
CUNA Strategic Planning Institute 
June 19-21, 2009 • Boston, MA 

 
FRIDAY SATURDAY SUNDAY 

 
7:30-8:30 a.m. 
Continental Breakfast 
 
8:30 a.m.-Noon 
Building Your Credit Union’s 
Strategic Plan (continued) 
 

 
7:30-8:30 a.m. 
Continental Breakfast 
 
8:30 a.m.-Noon 
Executing the Plan 
 

Noon-1:00 p.m. 
Networking Lunch 

Provided 

Noon-1:00 p.m. 
Lunch on Your Own 

 
 
 
 
 
 
 
 
12:30-1:00 p.m. 
Registration & Orientation 
 
1:00-2:15 p.m.  
Today’s Business 
Environment 
 
 
2:30-3:45 p.m. 
Credit Unions 2009 
 
4:00-5:15 p.m. 
Building Your Credit Union’s 
Strategic Plan 
 
5:15-6:00 p.m.  
Networking Break 

 
 
 
 
1:00-4:30 p.m. 
Building Your Credit Union’s 
Strategic Plan (continued) 

 
6:00-8:00 p.m. 
Creativity & Innovation in 
Strategic Thinking  
(Food and drink included) 
 

 
 

Evening Free 

 
 
 
 
1:00-4:00 p.m. 
Executing the Plan (continued) 
 
 
Adjourn – Be sure to attend the 

America’s Credit Union 
Conference & Expo! 

 

 

 

 

Schedule is subject to change.                                                                                      Revised 1/16/09 
 
 
 
 
 
 
 
 
 
 
FOR MORE INFORMATION 
Visit training.cuna.org and choose Schools & Conferences.  
PROGRAM CONTENT:    REGISTRATION INFORMATION: 
E-MAIL: training@cuna.coop    E-MAIL: reginfo@cuna.coop  
CALL: 800-356-9655, ext. 4249   CALL: 800-356-9655, ext. 4400 

 
 
 


