CUNA Volunteer Institute
Grand Wailea Resort Hotel and Spa
October 25-29, 2008 + Maui, Hawaii

Saturday Sunday Monday Tuesday Wednesday
8:30-9:00 a.m. 8:15-8:30 a.m. 8:30-10:00 a.m. 8:30-10:00 a.m. 8:30-10:00 a.m.
Registration for Pre-Conference | Welcome & Opening Remarks Leading Change The Board-CEO Relationship A. Due Diligence on 3rd Party
Worksho 10:15-11:45 am. Dynamic: Making it a true Vendors—Case Studies
: 8:30-10:00 a.m. Partnership B. Board Governance Essentials.

Today’s Economy and the Risks for

9:00 a.m.-1:00 p.m. You are the Leader: The Inner Your Credit Union 10:15-11:45 a.m coming a Better Board Member
Path to Life’s Bottom Line AR
Pre-conference Workshop: Win-Win Scenarios: CU Growth and
Introductory Guideto ALM 10:00 a.m.-5:00 p.m. Serving Low Wealth Households 10:30 a.m. — Noon
and the Economy{? Tour — Lunch included An Inconvenient Truth: Be
(Participant & Registered Guests) Relevant to the Marketplace or
1:00 p.m. Adjourn Disappear
11:45 a.m.-12:45 p.m. 11:45 a.m.-12:45 p.m.
Lunch Provided Lunch on Your Own
4:00-5:30 p.m. HAVE A SAFE TRIP HOME!
istrati 6:00-8:00 p.m.
Conference Registration Opening Rpeception 12:45-2:15 p.m. 12:45-2:00 pm |
Concurring Workshops (Choose A. Mergers: Opportunity or Threat
one)

A The Mort Market: Wh . How CUs Can Help Members
. e Mortgage Market: Where . ;
do we go from here? Build Credit Scores

B. Strategic Planning and its

S 2:15-3:30 p.m.
Significance{s - .

(. Due Diligence on 3¢ Party Sessions marked with this

Relationshi g g symbol {=} can count toward

B. 2008 Banpk tov Undate the Volunteer Certification

' picy Up Program.

5:30-7:30 p.m.

Closing Reception
Schedule subject to change Revised 3-4-08
FOR MORE INFORMATION C
Visit training.cuna.org and choose Schools & Conferences. )
Program Content: Registration Information: CUNA
E-mail: elearning@cuna.coop E-mail: reginfo@cuna.coop Credit Uni
Call: 800-356-9655, ext. 4249 Call: 800-356-9655, ext. 4400 e D

National Association

Professional Development




