CUNA Volunteer Institute

September 27-30, 2009 ¢ Koloa, HI

Sunday, September 27

Monday, September 28

Tuesday, September 29

Wednesday, September 30

8:30-9:00 a.m.
Registration for Pre-
Conference Workshop

9:00 a.m. - 1:00 p.m.

‘/ . .
Strategic Planning
Pre-conference Workshop

Conference Registration
9:00 a.m. - 1:00 p.m.
4:00 - 5:30 p.m.

9:00 a.m. - 3:30 p.m.
Coastal Movie Tour
(Participants & Registered
Guests) $75 per person

Networking Breakfast

8:15-8:30 a.m.
Welcome & Opening Remarks

8:30 a.m. - 12:00 p.m.
Who are We? Where are We? And Where do We go
From Here as an Industry?

Networking Breakfast

8:30 - 10:00 a.m.
Corporate Credit Union Sustainability & Impact
on Income/ROA

9:30 a.m. — 2:00 p.m.
National Botanical Garden Tour
(Registered Guests) $80 per person

10:15-11:45 a.m.
Compliance Issues Update

Networking Breakfast

8:30 - 10:00 a.m.
(% i
The 5 Biggest Post-Merger Headaches

10:15-11:30 a.m.
BREAKOUT SESSIONS (choose one)

‘/
A. Into the Trenches of Merger
Considerations

/
B. ¢ Current Environmental Trends for
Focused Strategic Planning

11:45 a.m. - 1:00 p.m.
The Perfect Storm: Lender Liability & Lending
Trends in Today’s Economy

12:00 - 1:30 p.m.
Networking Lunch

11:45 a.m. - 1:15 p.m.
Networking Lunch

1:30 - 3:00 p.m.
BREAKOUT SESSIONS (choose one)

/
A. ¢ Exceptional Governance During Trying Times

/
B. L Member Business Lending & the Current
Environment

1:15-2:30 p.m.
BREAKOUT SESSIONS (choose one)

/
A L How the NCUA May Raise the Bar for the
Board

/
B. L Total Executive Compensation in Credit
Unions

2:45-4:00 p.m.
BREAKOUT SESSIONS (choose one)

/
A L The Board’s Responsibilities & Ethical
Considerations

/
B. ¢ How to Protect Your Personal Assets

5:30 p.m. - 7:30 p.m.
Closing Reception

Schedule subject to change.

FOR MORE INFORMATION Visit training.cuna.org and choose Schools & Conferences.

PROGRAM CONTENT:
E-MAIL: training@cuna.coop

CALL: 800-356-9655, ext. 4249

Revised 06/15/09

REGISTRATION INFORMATION:

E-MAIL: reginfo@cuna.coop
CALL: 800-356-9655, ext. 4400
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